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SYMPTOM®FIRRELEVANCE

No Seat at the Table
Strategic Misalignment
Reactive v Proactive
Unfocused Leadership
Project Fallures

_ack of Plan

Dysfunctional Communication

Driven by the wrong motivators
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Supporting the Core: Aligning the L&D Function with
the Business

February 12, 2019 « Pat Bodin ¢ 5 min read

Relevance In

the Rapids!

https://trainingindustry.com/articles/strateopalignmentand-
planning/supportingthe-core-aligningthe-l-d-function-with-the-business
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8 FRINCIPLES
OFRELEVANCE

Value ChainConnect your value to your )
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The Dichotomylnvest your time in areas that
maximize relevance.

Perception & Introspectianidentifying your position
dictates your action.

Architecture Applying your organization structure to
context.

Modeling Dissecting the business model to direct
your vision.

Objectives Master organization risks, goals and
Initiatives to drive your focus.

Solution DesignApply your value to transform the
organization.

Elevate Communicatiorsing your words to create
and sustain relevance
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