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55 Chapters

96 Contributors:

A Marcus Buckingham
A Ken Blanchard

A Bev Kaye

A Bob Pike

A Thiagi
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jectives

A Introduce the concept of VUCA and its
Importance to you.

A Highlighttrends affecting our workplace.
A Highlight 10 trends affecting our profession.
A Provide ahigh-levelhistory of our profession.

A Offer suggestions of how you can prepare for
your future.
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\olatility
Uncertainty
Complexity
Ambiguity
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VUCA World Detalls
Bob Johansen,
author
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In a VUCA world we must:

A Refocusdevelopment efforts to honestrategic
complex,critical-thinking skills

A Reframe developmento accommodatea faster
nacedVUCAworld

A Focus less onompetenciesand more on
thinking abllities andmindsets

A Emphasize learning agility, sedfvareness,
comfort with ambiguity, and criticathinking
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AHealthcare Will Impact Hiring
AFreelancing Is Here to Stay
AGender Pay Gap Is Closino

AEconomy Delays Career W
Growth
ADemographics Are ChanginW

AHiring WillUse Tests W
@445")
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lace Trends

AWellness Programs Are the Norm
AJob Hunting Is Continuous
ACollege ROI WiBe Examined
AReputation Is Critical

AJob Flexibility Is the Motivator
AWork From Everywhere
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APersonal/Professional Life Blurs
Alnnovation Is the Driver

Alncreased Efficiency Continues

ABYOD Wins Over Platform Collaboration
Alntegrated Technology Used to Manage
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Bvery one of the 17 trends could:
A Impact your job

A Require your input or support

A Involve your problemsolving abilities
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A 1 billion people
A Travel is impossible

A Largest talent gap in history
A Employee definition is transforming
A Work locations will vary widely

A Supercomputers are nearly invisible and
everywhere
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What are the trends in L&D?



1. Spending Is Increasing




