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55 Chapters 
96 Contributors: 
ÁMarcus Buckingham 
ÁKen Blanchard 
ÁBev Kaye 
ÁBob Pike 
ÁThiagi 
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Objectives 

ÅIntroduce the concept of VUCA and its 
importance to you. 

ÅHighlight trends affecting our workplace. 

ÅHighlight 10 trends affecting our profession. 

ÅProvide a high-level history of our profession. 

ÅOffer suggestions of how you can prepare for 
your future. 
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Available  in May 
At ASTD 2014 
International 
Conference & 
Exposition 
Å55 Chapters 
Å96 Contributors 
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VUCA World Details 
Bob Johansen,  
author 
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hǳǊ tǊƻŦŜǎǎƛƻƴΩǎ wƻƭŜ 

In a VUCA world we must: 
ÅRefocus development efforts to hone strategic, 

complex, critical-thinking skills 

ÅReframe development to accommodate a faster-
paced VUCA world 

ÅFocus less on competencies and more on 
thinking abilities and mindsets 

ÅEmphasize learning agility, self-awareness, 
comfort with ambiguity, and critical thinking  
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     άThe future ŀƛƴΩǘ what it  
    used ǘƻ ōŜΦέ      

Yogi Berra 

 

© 2014 Elaine Biech 



Workplace Trends 

ÅHealthcare Will Impact Hiring 

ÅFreelancing Is Here to Stay 

ÅGender Pay Gap Is Closing 

ÅEconomy Delays Career                               
Growth 

ÅDemographics Are Changing 

ÅHiring Will Use Tests 
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Workplace Trends 

ÅWellness Programs Are the Norm 

ÅJob Hunting Is Continuous 

ÅCollege ROI Will Be Examined 

ÅReputation Is Critical 

ÅJob Flexibility Is the Motivator 

ÅWork From Everywhere 
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Workplace Trends 

ÅPersonal/Professional Life Blurs 

ÅInnovation Is the Driver 

ÅIncreased Efficiency Continues 

ÅBYOD Wins Over Platform Collaboration 

ÅIntegrated Technology Used to Manage  
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Your Job is Critical 

Every one of the 17 trends could: 

ÅImpact your job  

ÅRequire your input or support 

ÅInvolve your problem-solving abilities 

 

 

© 2014 Elaine Biech 



. . . and by 2025 

Å1 billion people 

ÅTravel is impossible 

ÅLargest talent gap in history 

ÅEmployee definition is transforming 

ÅWork locations will vary widely 

ÅSupercomputers are nearly invisible and 
everywhere 
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[ŜǘΩǎ ǊŜǘǳǊƴ ǘƻ ǘƻŘŀȅΩǎ ǘǊŜƴŘǎΦ 

What are the trends in L&D? 
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Trends in L&D 

1. Spending is increasing 
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