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Performance Management Redefined

How to build a program people will love

A What the research is saying
A Why change is necessary
A 4 Key change considerations

A Building your program

A Rolling out a successful program
A Q&A
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Employees considerf Employees have left
their employment a job annual reviews
rather than a career ‘ intending to look for
o a new job

64%

Employees would like
more focus on
development
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