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Performance Management Redefined 

How to build a program people will love 

ÁWhat the research is saying 

ÁWhy change is necessary 

Á4 Key change considerations 

ÁBuilding your program 

ÁRolling out a successful program 

ÁQ&A 



THE WORKPLACE IS CHANGING  

9ǾŜǊȅ ŀǎǇŜŎǘ ƻŦ ŀƴ ŜƳǇƭƻȅŜŜΩǎ ǿƻǊƪ ƭƛŦŜ ƛǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ǇǊƻŦƻǳƴŘ ŎƘŀƴƎŜ 

Dealing with multiple generations, cultures, geographies 

Growing use of contingent workforces 

Ineffective collaboration ς ƭŜŀŘƛƴƎ ǘƻ ōǳǊƴƻǳǘ ƻŦ άŜȄǘǊŀ-ƳƛƭŜǊǎέ1  

1 Source: HBR, Collaborative Overload, January 2016 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EMPLOYEE DISSATISFACTION 

32% 28% 64% 

Source: Mercer Source: Wakefield Research Source: Bersin by Deloitte 2015 

Employees consider 
their employment a job 

rather than a career 

Employees have left 
annual reviews 

intending to look for  
a new job 

Employees would like 
more focus on 
development 



EMPLOYEES WANT TO FEEL 

VALUED ACCEPTED FULFILLED CONNECTED 



GREAT ORGANIZATIONS  
ARE EVOLVING 



PERFORMANCE IS PART OF  
DAY-TO-DAY WORK 

THE MOST INNOVATIVE TEAMS ARE EVOLVING  
EVERY DAY, NOT ONCE A YEAR 

ς Donna Wiederkehr 




