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Agenda & Purpose for Today

| WORKSHOP PURPOSE

To boost your
value & find
strategies that

will make you

happier
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Ac About 70%
B¢ About 50%
Cc About 25%

D¢ Less than 25%
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TROUBLESOME TRENDS

#behappy
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TROUBLESOME TRENDS

BMW Drive
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TROUBLESOME TRENDS

BMW Drive
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TROUBLESOME TRENDS

Change
Mindsets

BMW Drive
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The New Employee Value Equation:

Current Performance

.+.
EMPLOYEE Future Potential
VALUE — "
EQUATION 3 x Emotional
Expense
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CURRENT PERFORMANCE

“How am I doing today?”’

Getting and maintaining high performance:

* Who are the top performers to emulate?

* What are my goals?

* Where do my goals fit into the big picture?

* Why is it important to keep my eyes on the prize?
* How will I reach my goals?
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FUTURE POTENTIAL

“Am I ready for what’s next?”

Tactics to maximize your potential:

* QGet reflective.

* Go beyond baseline.
* Get challenged.

* Get connected.

ad
[==]
=T
—
=
L
o=
=]
=
]
=
—
o=
==
L
o
[ 8]
-
—
==

* Be multigenerational.
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EMOTIONAL EXPENSIVENESS

“Am I really worth it?”

« I share my opinions regarding others freely.

* I meet feedback with defensiveness.

* Ineeda lot of encouragement.

» I only support what I have been consulted on.
» I bring my family issues to work.
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» I resist change.
» I blame others for my results.

« I focus on other people and what’s fair.
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Example 3 + 3 + 3(-3) =-3

Current Performance
_|_

EMPLOYEE Future Potential
VALUE — i}
EQUATION 3 x Emotional

Expense
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What Is drama?
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A ¢ 30 minutes or less
B¢ 30 to 60 minutes
Cc 1 to 2 hours

D ¢ More than 2 hours

Page 47 @ 2014, Cy Wakeman, Inc., & RealityBasedRules.com

W atd




Reality-Based Rules of the Workplace
Reality-Based Competencies:

Reality-
Based
Thinking

Driving for Personal Organizational
Results Accountability Alignment

Capitalizing
on Change
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Competency 1: Personal Accountability

Your level of accountability

determines your level of

R B (L. (B[ =

happiness... so don’t hope to
be lucky, choose to be happy.

Page 27

I atd




Reality-Based Rules of the Workplace

Competency 1: Personal Accountability




