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Many years of 
experience with  
surveys condensed in 
a book 



Fortune 500 companies that conduct 

employee engagement surveys* 

*Masztal, J.J., D.M. Salamon, G. Pashturro, and L. Steelman. 2015. Employees Can 

Make the Difference! Examining the Employee Survey Process in Fortune 500 and Mid-

Sized Companies. Burke. 

www.burke.com/library/whitepapers/burkeemployeesurveyuse/4p.pdf 

http://www.burke.com/library/whitepapers/burkeemployeesurvey
http://www.burke.com/library/whitepapers/burkeemployeesurvey


The annual employee  

survey is dead! 



If you arenôt surveying 

frequently you are 

doing it all wrong 

 





Surveys should be short, 

less than 15 questions 



Companies should focus on 

continuous listening. 

Why doesnôt anyone talk  

about continuous acting? 
 



This is a 

lie 
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Not enough Why, 

What, and Who 



Start at the Start 
 

Focus on what really matters and create a compelling case for action 

ÅBased on organization strategyé 

ÅWhat information from/about employees is needed to inform the 

company strategy? 

ÅWhat is important to leaders and managers? 

Åéwhich drives an HR Survey Strategyé 

ÅWhat data do leaders need to make data-based decisions about 

people? 

Åéthat influences survey designé 

ÅSurvey topics are relevant to organization success 

ÅGood survey design drives meaningful actions 

Åéand is boosted by insightful analytics 

ÅEstablishes the burning platform 

ÅGuides action in the most meaningful direction 



Data Drives Strategy and Action 

With the Absence of Data: 

With an Abundance of Data 

ÅWe risk making assumptions 
ÅWe risk focusing on less critical issues 
ÅWe risk allowing our strengths to limit 

our potential 
ÅWe work on the right things in the 

wrong way 

ÅWe are strategic partners 
ÅWe target our response 
ÅWe understand the why 
ÅWe build confidence 
ÅWe inspire action 




