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6%

Fortune 500 companies that conduct
employee engagement surveys*

*Masztal, J.J., D.M. Salamon, G. Pashturro, and L. Steelman. 2015. Employees Can SN
Make the Difference! Examining the Employee Survey Process in Fortune 500 and Mid- !
Sized Companies. Burke. D

www.burke.com/library/whitepapers/burkeemployeesurveyuse/4p.pdf
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The annual employee
survey Is dead!
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Surveys should be short,

less than 15 questions ‘:“@




Companies should focus on
continuous listening.
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Too much HOW,
Not enough Why,
What, and Who



Start at the Start

Focus on what really matters and create a compelling case for action

ABased on organization strategyé
A What information from/about employees is needed to inform the
company strategy?
A What is important to leaders and managers?
Aéwhich drives an HR Survey Stratec
A What data do leaders need to make data-based decisions about
people?
Aéthat influences survey designé
A Survey topics are relevant to organization success
A Good survey design drives meaningful actions
Aéand is boosted by insightful anal
A Establishes the burning platform
A Guides action in the most meaningful direction




Data Drives Strategy and Action
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