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OVERVIEW

A Provide an overview of global
workforce trends.

A Discuss changing demographics.

A Highlight trends unique to
healthcare.

A Build a talent management business
case.

A Align talent development strategies
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Poll:

A What workforce trends most affect you?




GLOBAL TRENDS




THE FIVE TRENDS
SHAPING THE FUTURE OF WORK
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NEW BEHAVIORS

Shaped by social media
& the web
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TECHNOLOGIES

Shift to the cloud
Collaborative technologies
Big data
The internet of things
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MOBILITY

Work anytime,
anywhere, & on
any device

THE MILLENIAL

WORKFORCE

New attitudes,
expectations, & ways
of working

GLOBALIZATION [ (&3

No boundaries

© Jacob Morgan (thef ganization.com) & the FOW Community

~YoTHwWELL

& SSOCIATES A D \
A Source: www.thefutureorganization.com - a td




ACCELERATED CHANGE
Transforming the Workplace

Changes and
disruptions in the
workforce Is
forcing talent
management
professionals to
examine new
practices.




