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OVERVIEW 

ÁProvide an overview of global 

workforce trends. 

ÁDiscuss changing demographics. 

ÁHighlight trends unique to 

healthcare. 

ÁBuild a talent management business 

case. 

ÁAlign talent development strategies 

 



Poll: 
ÅWhat workforce trends most affect you? 

AUDIENCE PARTICIPATION 
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GLOBAL TRENDS 



Source: www.thefutureorganization.com 



ACCELERATED CHANGE 

Transforming the Workplace 

Changes and 

disruptions in the 

workforce is 

forcing talent 

management 

professionals to 

examine new 

practices. 


