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Prelude
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AsOD practitioners, can we predict how or why
employees leave? Where is the OD field going?
What will it look like five oten years from now?
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Overview

The previous webcast introducéoD fundamentals
as a means by which to manage strategic change
successfully

(Link)http:// webcasts.td.org/webinar/1442

Our focus today will be to address the trends that
businessesnd practitioneranay face in the future

and provide a frameworko anOD practitioner can

stay ahead of these trends
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Framework

Addresses Future Trends using the following
framework:

V' Meaningof the trend

V' Causeof the trend

V' Consequencesf the trend

V' Actions to address the trend
V' Competenciedo develop




WA Quick Poll

\WWhat do you believe
are the top workplace

trends that will impact
YOU the most?




Quick Poll

Social medi&o ret

Successioplanning
Women seize powep

Less traditional caregraths
Self Managed/Self Directec
Whole system transformati
Resource scarcity and clim
change 4
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Forbes
10 workplace trends for 2015 (2014, Oct 29):

Generation Z for internships

Millennials in leadership roles

Honesty revered leadership trait

Skills gap widen

Job hopping picks up

Mobile recruiting

Social media used to attract and retain
Succession planning top priority

Women seize power positions

10 Less traditional career paths Wﬁﬁ \'l'd

SourceSchawbelD. (2014, October, 29). 10 workplace trends for 2GbsbesRetrievedrom
http:// www.forbes.confsites/danschawbéR014/10/29/the-top-10-workplacetrendsfor-2015/
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KronosWorks
10 workplace trends for 2015 (2014, Nov 13):

Workforceanalytics
Mobile hiring
Gamification

Skills gap widen
Millennials into leadership
Social Media

Employee retention
Succession planning
Ondemand hiring

10 High school internships Wﬁiﬁ \'l'd

SourceDenman T. (2014, November 13). Top 10 workplace trends for 2R&gil Info Systems News (RIS)= 5
Retrieved from http:/fisnews.edgl.cornetail-news/Topl0-Workforce Trendsfor-201596588
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PwC

The future of work: A journey to 2022 (2014)

Survey of 10,000 members based in China, Germany, India, Ul
and the US:

What will transform the way people work over the
next 510 years?

Don't know for sure 13%
None of these 4%
Rapid Urbanization 26%
Demographic Shifts 339
Shift in Global Economic Power 36%
Resource Scarcity 39%
Technology breakthroughs 53%
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SourcePwC. (2014)The future of work; A journey to 2022Retreivedrom b
http:// www.pwc.comen_GXgx¥managingtomorrows-people/future-of-work/assetspdf/future -of-rork-
report-vi6-web
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