The Happiness
Advantage at Work

Rewriting the Formula for Success
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A Question for You

ADo you work in an organization where

nappiness is valued and is part of the

business strategy?
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A Meet Shawn Achor
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A 3 Core Ideas

A Positive Results

A Your Personal Action Plan
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About Shawn Achor

A Leading expert on link between happiness and

performance. “Sg?%
TOS o

A Author of The Happiness Advantaged

The Orange Frog.

A Designed and taught popular course on happiness
at Harvard.

A Oprah favorite.
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527 Unhap.py Emlployees Outnumber
" Happy Ones By Two To One
- Worldwide

W Tweet
57 2 m 2 "}, B m 1B comments, 6 called-out + Comment Now + Follow Comments
Share If you don’t like your job, you are not
alone. According to a massive report
0 released yesterday by Gallup, the
reddit Washington, D.C.-based polling
organization, there are twice as many
35 “actively disengaged” workers in the
world as there are “engaged” workers
K who love their jobs.
282 Since the late 1990s, Gallup has been
measuring international employee
GV submit & b oy

satisfaction through a survey it has been
honing over the years. In total it has
polled 25 million employees in 189 different countries. The latest version,
released this week, gathered information from 230,000 full-time and part-
time workers in 142 countries.
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Happiness = Engagement
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The Clear Connection

A Why did Forbes and Gallup equate Happiness with

Engagement?
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STATE OF
.. .unhappy people? THE GLOBAL
WORKPLACE

1l atd




Gallup

A Gallup estimates in the U.S. Actively Unhappy
Employees cost $450B to $550B per year.
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Important evolutionary purpose . . .
Instead of narrowing our actions down
to fight or flight as negative emotions
do, positive ones broaden the amount
of possibilities we process, making us
more thoughtful, creative, and open to
YyS8% ARSI & ®é

-Shawn AchoiThe Happiness Advantag
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Achieved>6%Greater Sales

Were 3 times more creative

31%more productive

40%more likely to receive a promotion
Reported? 3%fewer fatigue symptoms
Were 6 times more engaged

Were 39%more likely to live to age 94

(Achor, HBR, 2012), HA 2010
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The Formula is Backwards

Brain Works
Better

Become
Successful

Choose Become
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Happiness = Positive Emotional State

1l atd



Three Core ldeas

Positive Outliers must be embraced € made 1o teel
comfortable.

Happiness (Engagement, Resilience...) € is aChaice!

Everyone must become a Script Writer € for new,
more Positive Sociat Scripts.
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Embracing Positive Outliers
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