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A Question for You 

ÁDo you work in an organization where 

happiness is valued and is part of the 

business strategy? 

 

tƭŜŀǎŜ ŀƴǎǿŜǊ άȅŜǎέ ƻǊ άƴƻέ ƛƴ ǘƘŜ ŎƘŀǘ ōƻȄΦ 



The Happiness Advantage  
at Work 

ÁMeet Shawn Achor 

ÁRewriting the Formula for Success 

Á3 Core Ideas 

ÁPositive Results 

ÁYour Personal Action Plan 

ÁNext Steps 



About Shawn Achor 

ÁLeading expert on link between happiness and 

performance. 

ÁAuthor of The Happiness Advantage and  

The Orange Frog. 

ÁDesigned and taught popular course on happiness 

at Harvard. 

ÁOprah favorite. 



Shawn & Oprah 











Happiness = Engagement 



The Clear Connection 

ÁWhy did Forbes and Gallup equate Happiness with 

Engagement? 

 

5ƻƴΩǘ ȅƻǳ Ƨǳǎǘ ƭƻǾŜ ǘƘƻǎŜ ǘƻǘŀƭƭȅ ŜƴƎŀƎŜŘΣ 

motivated to the hilt ς totally . . .  

 

  . . . unhappy people? 



Gallup 

ÁGallup estimates in the U.S. Actively Unhappy 

Employees cost $450B to $550B per year. 

 

ÁvǳŜǎǘƛƻƴΥ Iƻǿ ōƛƎ ŘƻŜǎ ǘƘƛǎ άIŀǇǇƛƴŜǎǎέ ǘƘƛƴƎ ƘŀǾŜ 

to be . . . to be a business issue . . . ?? 

 



άIŀǇǇƛƴŜǎǎ ŀŎǘǳŀƭƭȅ Ƙŀǎ ŀ ǾŜǊȅ 
important evolutionary purpose . . . 
Instead of narrowing our actions down 
to fight or flight as negative emotions 
do, positive ones broaden the amount 
of possibilities we process, making us 
more thoughtful, creative, and open to 
ƴŜǿ ƛŘŜŀǎΦέ 
 
-Shawn Achor, The Happiness Advantage 

Happiness and Your Brain 



Lƴ ǊŜŎŜƴǘ ǊŜǎŜŀǊŎƘΣ ǇŜƻǇƭŜ ǿƘƻ ǿŜǊŜ ƘŀǇǇȅΧ  
 
Achieved 56% Greater Sales 
 
Were 3 times more creative 
 
31% more productive 
 
40% more likely to receive a promotion 
 
Reported 23% fewer fatigue symptoms 
 
Were 6 times more engaged 
 
Were 39% more likely to live to age 94 
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Benefits of Happiness 

(Achor, HBR, 2012), HA 2010    



The Formula is Backwards 

Become 
Successful 

Work hard Be Happy! 

Brain Works 
Better 

Choose 
Happiness 

Become 
Successful 



ά¢ƘŜ Wƻȅ We Feel Striving to 
wŜŀŎƘ hǳǊ Cǳƭƭ tƻǘŜƴǘƛŀƭέ 

Happiness  =  Positive Emotional State 



ς made to feel 
comfortable. 

ς is a Choice! 

ς for new, 
more Positive Social Scripts. 

Three Core Ideas 



Embracing Positive Outliers 




