
Presentation Title 
Subhead Can Be Placed Here

The Transformation Equation: 
Discover the 5 Foundational 

Components of Transformational 
Leadership

Mack and Ria Story, Top Story Leadership

February 25, 2019, 2:00pm EST



About Mack and Ria Story:

üMack Story has logged over 11,000 hours leading teams through
organizational change. He is the author of the extremely popular Blue-
CollarLeadership® Series.

üRia Story is an author, TEDxspeaker, and expert in leadership and life
skills for women. Ria has nearly20 yearsof experiencein leadershipand
management.

üMack and Ria co-founded Top Story Leadership in 2008, are certified
leadership speakers and trainers, and have published 22 books on
leadershipdevelopmentand personalgrowth.

üHighlightsfor them havebeen:
ÁHelpingtrain 20,000 GuatemalanLeaderswith JohnMaxwell
ÁSpeakingat YaleUniversity

ÁOfferingleadershipdevelopmentsupport for the U.S. Military,
Chick-fil-A,AuburnUniversity,Chevron,and manyother organizations



üWhat is Transformational Leadership?

üWhy do we need Transformation? The 3 Dilemmas 

üWhat is The Transformation Equation?

üWhat happens transformational components are missing? 



Transformation 
Isnõt Easy

ò85% of companies have 
undertaken a transformation 
during the past decade. 

Nearly 75% of those fail to improve 
business performance, either short 
term or long term.ó

Harvard Business Review, Changing Minds, June 
2018 



Transformational 
Leadership



Transformational 
Leadership: What is it? 

üLeadership is Influence

üTransformation is a òLasting 
Difference in Form,ó not short term 
change

üTransformational leadership is 
influencing people and organizations 
in a way that results in positive 
transformation



Why Do We Need 
Transformation?
The 3 Dilemmas



The Engagement Dilemma

üDisengaged employees
are a symptom of
disengaged leaders at
one or more levels in the
organization

üLeaders are frustrated with lack of employee
engagement; employeesare frustrated with lack of leader
engagement

üEngagementat all levels is the key to reducing turnover,
costs,and frustrations for organizationalleaders



Engagement 
Starts at
the Top 

Research shows 79% of
employees are, on average, 40%
more productive and engaged
whenworkingfor a better leader.



The Retention Dilemma

üThe competition wants 
more than your 
customers: They also want 
your people. 

üIn addition to salary, high 
performance team 
members want growth 
and development 
opportunities that will 
help them become more 
successful personally and 
professionally.

üHigh impact leaders 
understand they must 
offer more development 
opportunities in order to 
become the employer of 
choice in their area and in 
their industry.



Culture Vs. 
Strategy

òCulture doesnõt 
just eat strategy 
for breakfast; it 
eats everything.ó
David Katz, President of Coca-Cola Consolidated



The Turnover Dilemma

üWe primarily interview, select, and hire 
employees based on the competencyof the 
candidate. But, we are usually terminating
employees based on character.

üEmployees are hired for what they know, but 
fired for who they are. Performance problems 
are almost exclusively a character issue.

üMost training and development is focused on 
developing competency, not character.  



Character Leverages Competency

Character 90%

Competency 10%

ü90% of our results as individuals and organizations is 
determined by character.



What Is The 
Transformation 

Equation?
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The Transformation Equation
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The Transformation Equation
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The Transformation Equation
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