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We don't make

inners; we make
winners better

(For Individuals) e

By Tony Jeary
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Purpose

Raise Awareness about Your persoNdBE to impact your team

Share Characteristics and Behaviors that can increase YdBE

Create stronger leaders that are better able to influence and guide
their teams to better results faster
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Process

1. Share the benefits of strong¥iBE

2. Share Best Practices to buMtBE

3. Highlights

4. Closing Comments/VIPs




Payoff

oS,

Improved Leadership  Energy, Synergy and  Team functions as a
Presence Motivation High Performing Team
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wWhy We Need Vibe



A Vibe is about both attracting and pouring
energyinto people and organizations by
encouraging, inspiring, and stimulating.

AWhere thereHs no energy,
And without action, there are no results. The
truth is, we all need catalysts (inside, outside,
or both) to stimulate us to take action.
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Vibe

How Is your office, website, and your web presence?

IS It Inviting, Inspiring, and what impression Is it giving?
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Guidelines

Assess yourself on the 25 best practices
Take pictures of slides that are worth remembering to you

Enjoy the experience! (Ccefaclilitation)



———————————————
Vibe Example

AWe discovered Vibeis one of the reason top achievers fly from all
over the world to meet with us in The RESULTS Center.

AThe RESULTS Center is not just a meeting space; it is a think tank

type office that we built that has Vibe, that attracts.
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Leadership

Organizational Characteristics

Communication

Style




Tony Jeary Vibe Assessment

# Individual Rate Team Rate
1-10 1-10
Brand
1. | Open and growing (open, listening, and caring) Innovative (ex: bringing in outside expertise)
2. | Wardrobe (first impression) Environment (vibe, current design, and MO)
3. | LinkedIn or Wiki (what people find) Website and Reviews (what people find)
4. | Accomplishments (what have you done?) Customer Testimonials (what do customers
say your company has done?)
5. | Attitude (supportive, caring) Caring (supportive)
Leadership
6. | Goals (written personal goals, vision board) Mission, Vision, Strategic Objectives
(cascaded and referred to often)
7. Discipline (know where you’re going and Standards (posted, shared in onboarding)
staying on the path)
8. | Team Player (accountable, communicative, and High-Performing Team (HPT) (accountability,
trustworthy) communication, and trust)
9. | Clarity and Focus Clarity and Focus
10. | Flexible Bureaucracy (vs. streamlined, efficient)
Organization
11. | Efficient Best-Practice Oriented
12. | Organized Everything in Order
13.

Arsenal (tools to make you better and that you

Tool Chest (tools you can share with your
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Individual Team



Individualx/ Team



What Does Your Brand
Portray?




1. Are You Open,
Growing & Innovative?

AOpenness is a quality that adds
Vibet o one#fHs brand.

AWithout it, you could be stuck
INn outdated practices.

AGrowing means people see you
learning, studying, being coached /
advised and thirsty to be better.




2. What Does Your Wardrobe/ Online
Environment Show?

AHow intentional is your wardrobe in portraying the impression or
the vibe that you want others to sense?

AThink about virtual calls- what does your background, lighting,
and online presence say?
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3. LinkedIn or Wiki/Website and Reviews

APeople often get your vibe before they meet you

APictures say a lot especially first impressions such as a
LinkedIn review

Tony Jeary International
Tony Jeary m Bl (RESULTS Coaching,...

The RESULTS Guy - Founder, High Performance Resources The League Of

- STRATEGIC ACCELERATION Methodology @ Extraordinary Minds

Dallas-Fort Worth Metroplex - 500+ connections -

Contact info 18



4. Leverage Accomplishments/ Testimonials/
Recommendations/Endorsements

Recommendations Ask for a recommendation

V4 . . . .
AVibrant testimonials/reviews that
iInclude pictures, videos, and letters
G e SUIOLI SIS speak loudly.
R - ASocial proof is one of the most
@“ Humphrey & Supply fccusedthe:lhaveeverbeen.#eexperienceexceededmy powerfUI tOO|S at Our disposal

client of Tony's
Chain Leader expectations in every way! For all the knowledge and resources

“Go To" for supply chain gained that day | will be using them for years to come. Tony is a to d ay
n

content | youwilllove my 40 hrofessional and is committed to helping others... See more
hosting style | creating the

next generation of

international shipping

March 12, 2014, Sarah Barnes- ‘ E‘ E p ‘ E I I l C u rr‘ e n
Humphrey & was a client of

Tony's

Show more ~
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5. Attitude

AYour attitude is like a drop in water, it creates a ripple effect
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Leadership



6. Goals (Written personal goals, Vision Board)

APeople are attracted whenyourVibes ays you know w

going.
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7. Exhibit Personal Discipline/Standards

AAre you on time?
ADo you deliver?

AWhat impression does your
discipline exude?
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