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VIBE
(For Individuals) 

By Tony Jeary
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Purpose

Raise Awareness about Your personal VIBE to impact your team

Share Characteristics and Behaviors that can increase your VIBE

Create stronger leaders that are better able to influence and guide 
their teams to better results faster
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Process

1. Share the benefits of stronger VIBE

2. Share Best Practices to build VIBE

3. Highlights

4. Closing Comments/VIPs
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Payoff

Improved Leadership 
Presence

Energy, Synergy and 
Motivation

Team functions as a 
High Performing Team
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Why We Need Vibe
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Vibe

ÅVibe is about both attracting and pouring 
energy into people and organizations by 
encouraging, inspiring, and stimulating.

ÅWhere thereĦs no energy, thereĦs no action. 
And without action, there are no results. The 
truth is, we all need catalysts (inside, outside, 
or both) to stimulate us to take action.
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Vibe

How is your office, website, and your web presence? 

Is it inviting, inspiring, and what impression is it giving?
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Guidelines

Assess yourself on the 25 best practices  

Take pictures of slides that are worth remembering to you

Enjoy the experience! (Co-facilitation) 
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Vibe Example

ÅWe discovered Vibe is one of the reason top achievers fly from all 
over the world to meet with us in The RESULTS Center.

ÅThe RESULTS Center is not just a meeting space; it is a think tank 
type office that we built that has Vibe, that attracts. 
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Leadership

Organizational Characteristics 

Communication

Style 

Brand
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What Does Your Brand 
Portray?
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1. Are You Open, 
Growing & Innovative?

ÅOpenness is a quality that adds 
Vibeto oneĦs brand.
ÅWithout it, you could be stuck 

in outdated practices.

ÅGrowing means people see you 
learning, studying, being coached / 
advised and thirsty to be better.
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2. What Does Your Wardrobe/ Online 
Environment Show?

ÅHow intentional is your wardrobe in portraying the impression or 
the vibe that you want others to sense?

ÅThink about virtual calls- what does your background, lighting, 
and online presence say? 
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3. LinkedIn or Wiki/Website and Reviews

ÅPeople often get your vibe before they meet you

ÅPictures say a lot especially first impressions such as a 
LinkedIn review 
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4. Leverage Accomplishments/ Testimonials/ 
Recommendations/Endorsements 

ÅVibrant testimonials/reviews that 
include pictures, videos, and letters 
speak loudly.

ÅSocial proof is one of the most 
powerful tools at our disposal 
today.

ÅKeep them current 
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5. Attitude

ÅYour attitude is like a drop in water, it creates a ripple effect 
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Leadership
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6. Goals (Written personal goals, Vision Board)
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ÅPeople are attracted when your Vibesays you know where youĦre 
going.



7. Exhibit Personal Discipline/Standards

ÅAre you on time?

ÅDo you deliver?

ÅWhat impression does your 
discipline exude?
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