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TODAY YOU WILL LEARN 

1. Why research is finding that women typically 
have superior leadership skills compared with 
their male counterparts 

2. How historical cultures have produced a flawed 
mental model of effective leaders 

3. A new mental model for effective leadership, 
inspired by the contributions of female leaders 

 



4. Examples of outstanding, accomplished male 
ƭŜŀŘŜǊǎ ǿƘƻ ƭŜŘ ϦƭƛƪŜ ŀ ƎƛǊƭέ 

5. Actions leadership trainers can take to help any 
leader, irrespective of gender, become 
confident in leading to produce sustainable, 
superior performance. 

 

TODAY YOU WILL LEARN (CONT.) 









WHAT I LEARNED 

ω Relationships tend to drift toward 
disconnection  

ω We need to be intentional about connecting 

ω Connect with people in ways that make them 
feel connected 

ω The #1 blind spot of the vast majority of male 
leaders is the human need for connection and 
ǘƘŀǘ ǿƘŜƴ ƛǘΩǎ ƴƻǘ ƳŜǘΣ ǿŜ ŘȅǎŦǳƴŎǘƛƻƴ 
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1. Place a high value on relationships  

2. Have a bias for direct communication rather than 
following the chain of command   

3. Put themselves at the center of the people they 
lead 

4. Are comfortable with diversity 

5. Are skilled at integrating their personal lives and 
their lives at work rather than compartmentalizing  

 

 

Source: ¢ƘŜ CŜƳŀƭŜ !ŘǾŀƴǘŀƎŜΥ ²ƻƳŜƴΩǎ ²ŀȅǎ ƻŦ [ŜŀŘŜǊǎƘƛǇ by Sally Helgesen 



RESEARCH 

Employees report that female managers are more 
likely to: 

ωencourage employee development 

ωtalk with an employee about his/her progress  

ωgive recognition or praise for good work 
 

 
 

 

 

 

{ƻǳǊŎŜΥ άCŜƳŀƭŜ .ƻǎǎŜǎ !ǊŜ aƻǊŜ 9ƴƎŀƎƛƴƎ ¢Ƙŀƴ aŀƭŜǎ .ƻǎǎŜǎέΤ DŀƭƭǳǇΤ aŀȅ тΣ нлмр 



RESEARCH 

Female managers are better at engaging their 
employees than male managers. 

       Female employee: 

             35% engaged when manager is female 

             31% engaged when manager is male 

       Male employee: 

             29% when manager is female 

             25% when manager is male 
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