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What does your Law office look like?




Foxit

Building the Business Case to Improve Operational
Efficiencies

Paper-based Costs

A According to the Minnesota Office of Environmental Assistance, the
typical office consumes about 10,000 sheets of paper per worker
every year.

A Let's assume an organization manages 4,677,500 pages

A Estimating each document on average is 5 pages, this equals
935,500 documents

A The total cost to manage paper documents: $30,715,518 / Year

The following pages breaks down the total costs.....




Labor Costs

File and Search for a document

A In a 2013 AlIM business survey, the biggest issues caused by paper-based processes
included re-keying data as well as constant re-filing, storing and searching for paper
records.

A According to a report from PricewaterhouseCoopers, the average organization
spends about $20 in labor to file each paper document

A For 935,500 documents, the total cost is $18,710,000

Search for misfiled document

A PwC also estimated $120 labor costs to search for a misfiled document

A Estimating 2% are misfiled (18,710 x $120 = $3.9M)

Recreate a lost document

A According to PwC, it costs approximately $250 to recreate a lost document

A Estimating 2% are lost (18,710 x $250 = $4.7M)


http://community.aiim.org/blogs/rui-oliveira/2010/05/25/10-fast-facts-about-document-management

Storage and Printing Costs

Storing and Maintaining Records

\\

A A four-drawer cabinet takes up 9 square feet of office space which is — e
estimated to cost $45 per month to maintain (e.g. SF office space is $5 - s .

- O

per sq. ft / month). »

A Maintaining 100 four-drawer file cabinets will spend $54,000 per year to
store and maintain those files ‘

Printing Costs - >

A The average cost of toner, ink, and paper amounts to 3 cents per page.

A Printing 4,677,500 pages costs $140,325.
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Reviews and
Approvals

Standard Mail

A US mail costs 83 per envelope
A Estimating 5% of the documents are routed by US mail (46,775 x 83 = $39K)

Overnight Couriering

A An estimated cost of $42.55 based on FedEx Standard Overnight for a package weighing
10 Ibs
A Estimating 5% of the documents are sent via Overnight Shipment (46,775 x $42.55 = $2M)

2"d Day Shipping

A USPS Express Mail flat rate fee is $26.11 per package
A Estimating 5% of the documents are routed by US mail (46,775 x $26.11 = $1.2M)

Scanning for Archival

Signed documents need to be archived either digitally or in paper form
Estimating 50% of them are archived digitally (23,387 documents)

Takes 3 mins to scan and save each document or 20 documents per hour
The numbers of hours per year (1169) x hourly rate of $10 = $11,693

Too To oo T



Fires, natural disasters

u.5. MARCH 3, 2015 / 3:48 PM / 3 YEARS AGO

NYC warehouse fire destroyed files from 1
million court cases

An example of extreme loss comes from a fire in Brooklyn,
NY in March 2015. The New York State Office of Court
Administration lost 85,387 boxes of records from courts in
all five boroughs to this fire. While some newer documents
were filed electronically, officials expect to have little to back
up of records filed before 1990. Officials stated that if any
files are needed, they will have to try to recreate them by

hand from related paper files stored elsewhere.




Soft Costs

A Less organized

A Less efficient searching for
documents

A Cannot access documents
remotely

ROI Calculator Spreadsheet Available Upon Req
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: 1. Ingest- Getting data into the system
Paperless Law Firm - \ o |
e Standardizing file formats, aketest searchable,ampressing

HOW TO DO It files, convert emails to PDF, PDF/A
- 2. Keep files organized with a DMS

3. Preparing documents for counsel or courts

e Batesnumbering, portfolios
e Protect and remove sensitive data

e Create forms to gather client info

4. Eliminate papebased signatures

5. Document security and collaboration

e Shared reviews
e Preventunauthorized changes/users

e Tracking
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File type considerations

A Bloated file sizes

A Unsearchable text and images
A Different file types

A Long term access

A Difficult to email

A Increasing file storage, especially when you

are doing color scanning

A Manual processes
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Solutions to turn scanned legal documents into
text searchable files
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Fax/Scanners

Ultra-high Volume, Production
Grade Scanners

INCREDIBLE OPERATIONAL EFFICIENCY

Personal Scanners
Electronic Fax

> Login > Sign Up

Pricing Compare Plans Free Trial Help About

Start Faxing NOW!

+ Faxanywhere you are!
+ No fax machine or phone line needed.
+/ Try before you buy - FREE 30 Day Trial!

Enter yovr area Codle
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Server -based

Capture/OCR Software

Manage Making image documents
© ﬂ?&". searchable

MANAGE ALL CLIENT WORK PRODUCT
IN SINGLE UNIFIED ELECTRONIC MATTER
FILES BY CLIENT AND ENGAGEMENT

Documents

Email @ @:loud
Scanning
[ —
@ cure
Collaboration .

Advanced compression
capabilities

Foxit

PDF Optimization Suite
for OpenText Captiva

opentext-
A A [N @ [N
[ () 5.

Optimizing Documents

CVISION's PDF Optimization Suite enables:

Efficient OCR handling for scanned
image documents and digitally born files

Anywhere/anytime content with
industry-leading file compression.

Microsoft Office to PDF
and much more!




How Does Large Scale Automation Work?
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Individual Document Scan and OCR

with Desktop Software
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Challenge: Scattered electronic matter files

Solution:

A Open, Check-In, Check-Out from

PhantomPDF

Convert files to PDF in batch from iManage

Add bates numbering to files from
SharePoint, ShareFile, iManage 9, ndOffice,
OneDrive -Personal, Google Drive, Box,
Dropbox, eDOCSDM, and DMSforLegal.
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ShareFile

iManage 9
MdOffice
Onelrve-Personal
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Customers Using Foxit DMS Integrations

A iManage
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PDF Editing
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Integration with Microsoft
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1) Signature Image Stamp
2) PDF Sign
3) Digital Signatures
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digital ID from a trusted 3
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Authority (CA)) for
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2) PDF Sign
3) Digital Signhatures

Create your own or obtain a
digital ID from a trusted 3' party
provider (Certificate Authority
(CA)) for authentication
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HIPAA Privacy Rights Request Form
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Name Date
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| am approving this
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1) Signature Image Stamp

2) PDF Sign
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Demo
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Scenario #1: Create and Sign Retainer Agreement
Scenario #2: Create and Sign Client Intake Form
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Customized PDF Online Form
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Part 2 z Deep Dive
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PDF Shootout

When: Mar 28, 2019 from 3:00 PM to 4:00 PM (ET)

Description
PDF, schme-DF...We all use PDF viewers almost every day, but when we need to edit PDF's which one
is the best? Come join our virtual roundtable. The panel will discuss the differences between some of

the most popular PDF editors on the market and how they perform in the swimming pool of legal
applications.

Panel

Rex Balboa - Systems Business Analyst, Perkins Coie LLP

Aaron D. Barbee - Training & Development Specialist, Husch Blackwell

Dave Deopersaud - Technology Learning Specialist, Osler, Hoskin & Harcourt LLP
Holt Satterfield - Director, Information Technology, McCourt Global

Kevin Svec - MIS Director, Sanders and Parks PC

#Virtual
#DesktopandApplicationServices

Recordings

€ Back to Library
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an hour agoStatistics
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i Please join us in learning about Foxit PDF, & well-rounded alternative to Acrobat. DeeDee Kato, Foxit's Senior

Director of Marketing will provide insight as to what makes Foxit the chosen PDF program. This webinar will
ILTA Video take a dive into how the software is actuolly used on a day to day basis and highlighting features that make it a
solid choice.

Speakers:
@Deedee Kato - Senior Director of Marketing at Foxit Software
@Holt Satterfield - Director, Information Technology at McCourt Global
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#Webinar
#technologysupportservices
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Cleary Gottlieb Steen & Hamilton LLP

Gottlieb is a preeminent global law firm, with offices on four continents and an
unparalleled reputation for groundbreaking work.

2019 Vault Rankings
#14 Vault Law 100
#1 Best Law Firms for Antitrust

#3 [

Challenges

A High inflow of large documents ranging
from hundreds to thousands of pages long

A Difficulty retrieving documents relevant to
cases

A Attachments to emails would bounce back
because of file size

Too oo o


http://www.vault.com/company-rankings/law/vault-law-100/
http://www.vault.com/company-rankings/law/best-law-firms-in-each-practice-area?sRankID=17
http://www.vault.com/company-rankings/law/best-law-firms-in-each-practice-area?sRankID=21

